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International academics play a vital role in global knowledge production and are central to research systems in both the Global North and Global South. Yet the inequalities they experience are often poorly captured by dominant equality, diversity and inclusion (EDI) frameworks. Institutional approaches typically focus on formal access to opportunities and measurable outcomes such as publications, grants, or promotions while assuming that equal access equates to fairness. This workshop challenges that assumption.
International academics, particularly those moving across or from African contexts, frequently face distinctive structural constraints that remain invisible in standard EDI metrics. These include visa and mobility precarity, dependence on short-term contracts, disproportionate administrative and compliance burdens, financial vulnerability, linguistic hierarchies, and unequal access to informal academic networks and sponsorship. While international researchers may appear to occupy equivalent roles to domestic colleagues, these conditions profoundly shape their capacity to convert opportunities into meaningful career progress.
This workshop introduces Amartya Sen’s capability approach as a more accurate and normatively grounded framework for understanding inequality in academic careers. Rather than focusing solely on outcomes, the capability approach emphasises the real freedoms individuals have to pursue the academic trajectories they value. Applying this lens reveals how international academics often operate with systematically constrained capabilities, even when formal resources or opportunities appear equal.
Aligned with the EDI 2026 theme of rethinking equality, diversity and inclusion in Africa and beyond, the workshop foregrounds Africa–Europe and Global South–North academic mobility, knowledge hierarchies, and the uneven conditions under which internationalisation operates. It invites participants to reflect on how global inequalities, migration regimes, and institutional norms shape inclusion differently across regions and career stages.
The session will combine short conceptual and empirical provocations with interactive group discussions. Participants will collaboratively map capability constraints faced by international academics and co-develop alternative ways of assessing inclusion that move beyond access and outcomes towards security, agency, and substantive academic freedom.
The workshop will be of interest to international academics, EDI scholars and practitioners, university leaders, HR and research development professionals, doctoral researchers, and policymakers concerned with academic mobility and global equity. Expected outcomes include a shared capability-based analytical framework, practical ideas for rethinking EDI measurement, and foundations for policy-relevant and comparative research on international academic inclusion.
Proposed Workshop Structure (90 minutes)
We’re Mis-Measuring Inequality for International Academics: A Capability-Based Perspective
1. Welcome & Framing (10 minutes)
Purpose: Set the conceptual and thematic grounding
· Brief welcome and outline of the session objectives
· Positioning the workshop within the EDI 2026 Africa theme: global academic mobility, Africa–Europe knowledge relations, and structural inequality
· Framing question: Why do current EDI metrics fail to capture the lived realities of international academics?
2. Conceptual Provocation: From Outcomes to Capabilities (15 minutes)
Purpose: Introduce the analytical lens
· Short input on the limitations of outcome-based EDI indicators
· Introduction to Amartya Sen’s capability approach applied to academic careers
· Key concepts: capabilities vs resources, conversion factors, substantive freedom
· Emphasis on relevance for scholars moving across African and Global South–North academic systems
3. Empirical Snapshots (20 minutes)
Purpose: Ground theory in lived and institutional realities
3–4 short provocations (5 minutes each), for example:
· Visa regimes, mobility constraints, and temporal insecurity
· Short-term contracts, funding dependency, and career risk
· Linguistic hierarchies and unequal recognition of knowledge
· Informal networks, sponsorship, and exclusion from decision-making
Contributors may draw on African, European, or transnational contexts.
4. Interactive Breakout Groups: Mapping Capability Constraints (25 minutes)
Purpose: Collective sense-making and comparison
Participants work in small groups to discuss:
· What capabilities are constrained for international academics in different contexts?
· How do these constraints vary by region, career stage, gender, or migration status?
· Which inequalities remain invisible in current EDI monitoring?
Each group maps 2–3 key “mis-measured” inequalities.
5. Plenary Synthesis: Rethinking Inclusion Metrics (15 minutes)
Purpose: Co-production of alternatives
· Groups report back key insights
· Facilitated discussion on:
· What capability-based inclusion would look like in practice
· Possible alternative indicators (e.g. security, agency, time, voice, mobility freedom)
· Reflection on institutional responsibility rather than individual adaptation
6. Closing & Next Steps (5 minutes)
Purpose: Translate discussion into action
· Summary of key takeaways
· Potential outputs: policy brief, comparative study, special issue, practitioner toolkit

